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Part A

- Background and Context of DEIC

01. The District Education Innovation Challenge

The LiftEd District Education Innovation Challenge (DEIC) is a challenge-based programme that aims to
build momentum for FLN outcomes in Jharkhand by promoting micro-innovation, championing data-driven
governance, and rewarding performance improvements across all districts. DEIC will be implemented by
JEPC with support from LiftEd DEIC consortium consisting of The Matri Trust, Porticus Foundation, The
British Asian Trust, Dalberg Advisors and Room to Read India Trust.

DEIC aims to create a larger systemic change in the state, by catalyzing action within the government

machinery resulting in:

. Higher FLN outcomes in the short & long term: DEIC will provide greater impetus to

Jharkhand districts to improve FLN outcomes by implementation of proven levers, fostering
healthy competition and by leveraging rewards and recognition as incentives.

Improved capacity of district officials: Under DEIC, District officials in JH (e.g., District
Education Officer, District Project Coordinators) will interact with experts and participate in
learning trips, building their capacity for innovative thinking, leadership and effective execution
leading to improved administrative capacity. This will strengthen the state’s foundation and
make it capable of adopting and driving the DEIC model independently.

. Improved FLN data collection and analysis systems: DEIC will provide additional impetus

and support to the JH state government to refine and improve the quality, efficiency and
reliability of FLN outcomes data infrastructure & collection system, and accelerate their
adoption at a state-wide level, to help improve data reliability.

Facilitate assessment: The challenge will build the state’s assessment capacity by helping
identify KPlIs that are the bestindicators of FLN improvement and build the capacity of the
state to assess them.

JH becomes a model state: JH can serve as inspiration for other states to adopt an FLN
challenge, positioning as a pioneer. Publicity can attract more foundations, philanthropists,
and other investors to learn from its experience in other states/geographies (e.g., Aspirational
Districts)

02. Scope and Key Design Principles

Scope Details

Coverage All 24 districts in the state

Timeline 3 years — Academic Year 2025-26 to 2027-28

Implementing Body Jharkhand Education Project Council

Supporting Organizations | Founding Partners: The Maitri Trust and Porticus Foundation;
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Program Leader: The British Asian Trust;
Performance Manager: Dalberg Advisors; and
Technical Partner: Room to Read India Trust

Target Stakeholders 1. District Education Officials such as DEOs, DSEs, and ADPOs

2. Block level education officials such as BEEOs, Block
Resource Persons, and Cluster Resource Persons,

3. School Leaders such as Head Masters, and Teachers.

Thematic Focus Foundational Literacy and Numeracy + School Climate

The objective of the District Education Innovation Challenge (DEIC) is to enhance foundational
literacy and numeracy and school climate, by empowering district-level leadership with data-backed
evidence on their performance. DEIC has been designed around three core principles: Momentum,
Visibility, and Guidance.

A. Momentum

DEIC is designed to build and sustain momentum among districts by linking recognition to measurable,
verifiable data backed performance. The initiative seeks to channel the energy of district administrations
towards clear priorities in FLN and school climate, while celebrating progress in a transparent, data-driven
manner.

It will involve all key district leaders (District Collector, DEOs, ADPOs, DSEs) as well as recognize efforts at
all levels (block, school, etc), on a quarterly and annual basis. To measure district performance, DEIC will
track Key Performance Indicators that have been prioritized across FLN and School Climate and measure
them using DEIC’s District Recognition Framework.

A.1 Key Performance Indicators Framework

Districts will be measured against a structured framework comprising 17 Key Performance Indicators
(KPIs), covering Inputs, Classroom Instruction, and Community Engagement and 4 Outcome Indicators
measuring student learning and school climate. This data will be collected from the eVV app, UDISE+ data
and other sources. The KPI framework may be refined annually, based on progress observed and inputs from
on-ground stakeholders, to ensure continued relevance and effectiveness.

A. 2 District Recognition Framework

Each KPI will be measured and ranked through the District Recognition Framework, calculated both
quarterly and annually. A structured system of rewards will be instituted for districts on a quarterly and
annual basis that are recognized from the District Recognition Framework. Teachers with standout
innovations will also be rewarded to acknowledge progress and sustained efforts towards program goals.
Recognition mechanisms may include, but are not limited to

e Public leaderboards showcasing performance
e (Case profiles for high performing districts and teachers
e Opportunities for learning visits to enable peer learning
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e Other forms of acknowledgment designed to foster motivation, celebrate achievements, and
encourage a culture of healthy competition and continuous improvement.

B. Visibility

The Visibility principle ensures that district administrations have transparent and timely access to data on
their performance. It focuses on continuous monitoring, credible assessments, and actionable insights for
course correction. To establish visibility, DEIC will make use of data on KPIs collected over eVV, present
them on monthly progress reports or scorecards for the districts. Along with it, annual assessments on FLN
and school climate outcomes also provide visibility of progress at an outcome level for districts.

B.1. Data Collection via eVidya Vahini app

The e-VidyaVahini (eVV) application, an ICT-based platform developed by the State, shall serve as the
primary tool for real-time school-level data collection under DEIC. Data will be captured through Block
Resource Persons (BRPs) and Cluster Resource Persons (CRPs) during routine school monitoring visits and
by Teachers and Headmasters. Further, independent assessments from other state programmes such as
School Certification and Teachers Needs Assessments and Mera Nipun Vidyalaya will be leveraged for
pertinent DEIC KPIs

B.2. Annual Third-party Assessments

Independent third-party assessments shall be conducted annually to provide an objective evaluation of
district performance. The assessment will cover FLN learning outcomes and school climate/ whole child
development outcomes. It will build on quarterly monitoring data (outputs) to provide a holistic picture of
district performance over the academic year. District-level and state-level reports will be prepared and
shared with stakeholders, presenting performance trends, key findings, and improvement areas.

B.3. Monthly Scorecards (Progress Visibility)

Districts will receive monthly scorecards summarising performance across all DEIC KPIs. They will include
data on District’s current performance, progress since previous cycle, peer benchmarks to encourage
healthy competition and learning.

C. Guidance

Through the course of DEIC, districts will be provided with targeted, strategic guidance based on their KPI
performance, to help them understand their progress, identify areas requiring improvement as well as
practices worth sustaining or scaling, receive advisory inputs from JEPC and the DEIC Performance
Management Unit to plan and execute targeted interventions.

C.1 Guidance Activities: Examples of guidance mechanisms made available to districts include:

o Monthly Review Meetings to track performance trends and discuss quick corrective measures.
e Bi-Annual 1:1 Strategic Check-ins between district leadership and the JEPC/ PMU team to review
progress in depth and problem solve for emerging challenges.
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o Expert-Led Workshops and Learning Sessions to provide technical know-how, share best
practices, and foster peer learning across districts.

C.2 Learning Resources: Beyond the guidance activities, there are other state support resources that are
available to the districts to access on a need basis:

e Learning resources: Includes guides, case studies, FLN primers, and leadership modules, drawing
both from DEIC learnings and proven practices from other states and contexts.

e Access to experts: A panel of experts can be made available to districts for ongoing or on-demand
support, the panel will likely include experts from non-governmental organisations, education
sector experts, ex district officials, etc.

Part B — District Implementation SOP
01. Roles and Responsibilities of Key Stakeholders:

The District Education Innovation Challenge will be led by the Jharkhand Education Project Council
(JEPC) and implemented through coordinated action across districts and blocks, with technical
support from the DEIC PMU. The roles and responsibilities of each stakeholder are as follows:

Stakeholder Key Roles & Responsibilities
e [ssue guidelines, strategy, and implementation framework for DEIC
e Deploy robust data-collection process by refining stakeholder modules on
JEPC e-Vidya Vahini (eVV)
e Convene state-level DEIC review to review DEIC performance; set
priorities and communicate decisions to districts and blocks
e Undertake quarterly and annualrecognition of districts and changemakers
e Ensure convergence with other state initiatives and align program
calendars
Districts e Integrate and prioritise DEIC within the district FLN agenda and monthly
Administration review schedule
e ADPOs are to be nominated as nodal officers for DEIC and ensure
programme readiness
e Build capacity of block officials, head teachers and teachers on KPls, data
quality and use of results
e Conduct monthly reviews under the chairmanship of the Deputy
Commissioner, on district level performance under DEIC
e |dentify areas of improvement and district priorities, explore opportunities
for innovation to improve outcomes
e Recognise local innovations and nominate cases for state recognition and
spotlights, scale proven practices within districts
Block e Translate district priorities into a block implementation plan with clear
Administration cluster and school targets
e Conduct monthly reviews under the chairmanship of the Block Education
Extension Officer, on block level performance under DEIC
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e Ensure complete and timely school-level data capture by BRPs, CRPs, and
teachers, on e-Vidya Vahini each month

e Conduct cluster-level reviews on DEIC performance, issue actions and
track closure

e Build capacity of cluster officials and school teams on KPls, data quality
and use of results

e |dentify and document block-level innovations and changemakers;
nominate for district and state recognition; enable peer learning across
clusters

PMU e Serve as the technical and programme-management backbone for DEIC

e Develop and maintain SOPs, tools, templates and orientation materials for
districts and blocks

e Orient officials at state, district and block levels.

e Monitor data quality and recommend refinements to improve data
collection and validation processes

e Produce monthly scorecards entailing district and block performance on
DEIC and associated dashboards.

e Run district guidance activities and provide technical assistance.

e Recommend recognition shortlists to JEPC for facilitating quarterly and
annualrecognition of districts and changemakers based on verified results
and documented innovations.

02. District Onboarding

Starting September 2025, districts will be onboarded onto DEIC, with the first data collection cycle
scheduled October, (start of Quarter 3 onwards of this academic year). Onboarding will comprise of
orientation of district and block officials, alignment with KPIs and their mapping with e-Vidya Vahini
data collection modules, initial benchmarking of district performance and identification of Y1
priorities by the district:

1. Step 1: Review of DEIC SOP by District Administrations and nomination of SPOCs

The District leadership is expected to review the Implementation SOP in full. ADPOs will be
designated SPOC/ nodal officers at the district level. The SPOCs further identify data and
training lead at district and block levels, ensuring clear points of contact for implementation.

2. Step 2: Briefing session on DEIC led by JEPC with District and Block officials

JEPC convenes a state-led briefing, with the PMU supporting in elaborating on the key
programme elements such as KPl and District Recognition Frameworks, detailing
implementation processes and key next steps, and facilitating clarifications from the
districts.

3. Step 3: Orientation of BRPs/CRPs led by JEPC and supported by PMU
JEPC will conduct orientation sessions for BRPs and CRPs covering the KPI dictionary, the
mapping of each KPI to e-Vidya Vahini modules, data rules, and first-month expectations for
school support. The PMU will provide standardized orientation materials (updated KPI notes,
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eVV orientation materials, FAQs) and technical updates and may co-facilitate sessions as
required.

4. Step 4: Districts undertake readiness checks
District SPOC for DEIC will ensure readiness checks to confirm that the e-Vidya Vahini app is
updated and functional for all district, block and cluster users (BEEOs, BRPs, CRPs, Teachers
and HMs). Districts will ensure 100% coverage of unique schools every month by mapping
school lists to BRP/CRP routes and issuing visit rosters that prevent duplicate visits within the
month (except approved follow-ups) and avoid missed schools.

5. Step 5: Districts review initial benchmarking of district performance and identify measurable

targets for first quarter of implementation

Using the latest quarter’s data and any valid historical records, the district compiles an initial
performance view against the KPls, validates it with blocks, and documents two to three
measurable priorities for the coming quarter. Each priority has an owner, a short action list
and a target date, enabling a clear start to the October cycle.

03. District Data Collection and KPIl Framework
1. Data Platform: Data collection by Block and School Officials will be anchored on the e-Vidya
Vahini (eVV) platform. Additionally, data from independent third-party assessments under
DEIC and other state programmes such as School Certification and Teachers Needs

Assessments and Mera Nipun Vidyalaya will be leveraged.

2. Sources of data collection: Data from Districts will be captured from two primary sources:

a. School visits and classroom observations by BRPs/CRPs (including instructional
practice, school processes and enabling conditions), and

b. Attendance and relevant school records by teachers/head teachers (including
student/teacher attendance and other routine school data recorded on eVV).

3. Frequency of Data Collection: School visits and classroom observations will be monthly.
Individual KPIs may have different reporting frequencies, monthly, quarterly, or semi-annual,
as specified in the KPI dictionary.

4. KPI Framework: The KPI Framework below specifies the indicators, definitions, sources, and
reporting frequencies that will be used for measurement under DEIC. Each KPI has been
mapped to modules on e-Vidya Vahini to ensure consistency in data capture across districts,
with standardised denominators and validation protocols. This framework will serve as the
common reference for scoring, ranking, and recognition of districts.

Theme KPI ‘ Frequency Data Source
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Inputs

Classroom
Instruction

Parent
and Student
Engagement

% of schools receiving all teaching
learning materials

% of schools using age-appropriate
books in school library for
foundational level

% of schools having dedicated
classrooms for each grade 1, 2, and
3

% of teachers in FLN Grades with
>90% attendance in a month

% of schools with printrich
classrooms

% of teachers following structured
lesson plan, as prescribed in the
handbook

% of schools following common
timetable with dedicated time on
Literacy & Numeracy

% of teachers using TLMs in the
classroom

% of schools assessing students’
learning through formative
assessments

% of teachers using at least one
positive classroom mgmt. strategy
in class*

% of teachers implementing group
activities during their lesson

% of teachers who showcase strong
proficiency in Teacher Needs
Assessments

% of schools certified as “Mera
Vidyalay NIPUN” as per the program
guidelines

% of schools with >70% average
student attendance in a week

% of parents that attended the PTM

% of school leaders reporting that
academic, non-academic and
socio-emotional wellbeing topics
were discussed in the last PTM

Monthly

(First 2 quarters
each year)

Monthly

Half-yearly

Monthly

Half-yearly

Monthly

Monthly

Monthly

Monthly

Monthly

Monthly

Half-yearly

Half-yearly

Monthly

Quarterly

Quarterly

evV
BRP/CRP spot visits

evV
BRP/CRP spot visits

eVvV
BRP/CRP spot visits

eVV

Teachers - self
reported

eVV

BRP/CRP spot visits

eVV
BRP/CRP spot visits

eVV
BRP/CRP spot visits

evV
BRP/CRP spot visits

eVV
BRP/CRP spot visits

eVV
BRP/CRP spot visits

eVvV

BRP/CRP spot visits
Data collected from
Teachers Needs

Assessment by
JEPC

Data collected from
“Mera Vidyalay
NIPUN” by JEPC
eVV

Teachers - self
reported

eVV

BRP/CRP spot visits

eVV
BRP/CRP spot visits
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Student
Learning

% of schools conducting activities
with student participation in the
morning assembly

Performance of students in third-
party assessments of FLN and
Socio-emotional well-being
outcomes

Performance of specific beneficiary
groups in third-party assessments
on FLN and Socio-emotional well-
being outcomes

% of schools certified as “Mai Bhi
NIPUN” as per the NIPUN program
guidelines

% schools in a district nominated
for FLN championship

Monthly

Annually

Annually

Quarterly

Half-yearly

evVv
BRP/CRP spot visits

Third party
assessments

Third party
assessments

Mai Bhi NIPUN
results

FLN Championship
Program results

04. District Recognition Framework

The District Recognition Framework (DRF) is the system through which districts are formally
acknowledged for their performance and improvement under DEIC. It standardises how districts are
scored, ranked, and recognised, ensuring comparability and transparency across the state.

1. Scope and types of recognition: Recognition under the District Education Innovation

Challenge is based on two dimensions:

a. Performance-based recognition: assessment of district performance on the KPI

Framework, measured through e-Vidya Vahini and validated through third-party

evaluation.

b. Practice-based recognition: identification of changemakers and district spotlights
that highlight innovations, local solutions, and leadership practices contributing to

improved FLN outcomes on the ground.

2. Cadence: Recognition under the DRF will be undertaken at two levels: quarterly and annual.
a. Quarterly recognition will be based on data captured and will result in publication of

district leaderboards and spotlights.

b. Annual recognition will consolidate performance across the academic vyear,

incorporate third-party evaluated outcomes data, and will culminate into annual state-

level recognition and exposure visits

3. Performance Based Recognition: Recognition under this category anchors upon the DEIC
KPI Framework. District will be ranked based on performance on output and outcome

indicators on a quarterly and annual basis. Each KPI will carry a defined weight, and district
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scores will be computed using data captured through e-Vidya Vahini and validated through

third-party assessments where applicable
a. Indicator Scoring: Each KPI will be scored for every district based on its absolute

performance against the defined indicator.

b. Composite Scoring: Scores across KPIs will be aggregated using the notified weights

to generate a composite score for each district. Data will be normalised to allow

comparability across indicators and across district baselines.

c. Ranking Districts:

i. Districts will be ranked on two parameters (i) absolute performance based on

the composite score, and (ii) improvement compared to the previous quarter.

ii. Rankings will be generated both for each KPI vertical and for the overall

composite score.

iii. Finalrankings will be issued by combining performance and improvementusing
the notified method.

iv. JEPC will notify the detailed methodology and calculation framework
separately, including indicator weights, normalization protocols, and the

formula for combining performance and improvement scores.

d. Performance Based Recognition Categories: Performance-based recognition will be

conferred across the following categories, determined by district performance on the

KPI Framework:

Category

Top
Performing
Districts

Most Improved
Districts

Vertical
Excellence
Awards

Basis of Recognition

Districts with the highest composite
scores on the KPl Framework

Districts showing the greatest
improvement compared to the previous
quarter/year

Districts demonstrating outstanding
performance in specific KPI verticals
(e.g., Learning Outcomes, Teaching
Practices, Infrastructure), as notified by
JEPC

Frequency

Quarterly & Annual

Quarterly & Annual

Annual

4. Practice Based Recognition categories: Practice based recognition will highlight localized
innovative practices and leadership efforts, at both District and School levels. It goes beyond

quantitative performance metrics and captures stories of innovation, exemplary problem

solving, and standout leadership efforts that can inspire other districts too.

a. Types of Practiced Based Recognition Categories:
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i. District Spotlights: Winning districts from DRF will have their District Profile
published through state level media channels. A District Profile can consist of
all or a combination of the below 3 elements:

a. Innovation Spotlight: Highlighting the standout local innovations and
impactful practices that were adopted by the district, during the quarter,
and may have contributed to increased KPI performance.

b. Success Story: Showcasing 1 to 2 most impactful success stories or
breakthrough achievements from the district, during the quarter.

c. Personnel Profile: Based on consensus from JEPC and the district
leadership, one district level official (DEO, DSE, DPO, ADPO, etc) will be
spotlighted through a Personnel Profile. It will include their journey as an
education officer, key career achievements and contributions, leadership

style and approach, their vision for the district, and more.

ii. School Level or Changemaker Spotlights: Teachers and Headmasters from
government schools will be recognized for standout innovations at the school
level that has an impact on students’ learning outcomes and socioemotional

wellbeing. Innovations will be recognized across the 3 broad categories:

a. Classroom Catalyst: for innovative teaching methods and classroom

pedagogical practices

b. Wellbeing Champion: for innovations that nurture the student’s

socioemotional wellbeing, create a better school climate and student
engagementin school

c. Beyond the Classroom: for innovations that take learning outside the

conventional classroom through field visits, experiential learning, co-
curricular engagement, and other creative activity-based learning

b. Process of Identifying District and Changemaker Spotlights:
i. ldentifying District Spotlights: Winning districts from DRF will select prominent

innovations and impact stories from their respective districts and provide
necessary information in a nomination form which will be shared by JEPC.

ii. Identifying Changemaker Spotlights: Innovations from teachers and

headmasters from all districts can be sent via self-nomination or BRPs
recommendation, to the district administrations. A district-level committee
will evaluate all school and district level submissions on four criteria —
feasibility, impact, scalability, and sustainability. and finalize 2-5 submissions
for further consideration.
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iii. PMU Shortlisting & Field Validation: The PMU will assess the submitted
innovations, shortlist top candidates, and conduct field visits where necessary

to validate practices.

iv. Recognition & Amplification: Final selections will be published through state-
level channels, newsletters, and partner NGO platforms to spotlight

innovations and inspire replication across districts.

05. Guidance Mechanisms

A series of guidance activities and learning resources will be available to the districts for targeted
capacity building, in order to improve KPI progress and achieve learning outcomes. They will mostly
be tailored to the context of each district and provide customized support based on the identified
challenges or need.

1. Types of guidance mechanisms available:

a. Monthly performance review:

i. Every month JEPC and PMU will review KPI performance of all districts to offer
feedback and strategic direction to the district leadership. This will be
discussed during the monthly JEPC meeting with the district leadership.

ii. Eachdistrictwill receive a progress visibility sheet or a district report card, each
month, highlighting their KPI performance in a systematic manner.

b. 1:1 Strategic Check-ins (bi-annual):
i. Every 6 months, an in-person strategic check-in will be held between JEPC,

PMU and the respective district leadership.

ii. The check-inwill be leveraged to do an in-depth strategic review of the district’s
performance on KPIs to understand gaps inimplementation and identify further
room for improvement.

iii. Districts can use them as joint problem-solving sessions to determine targeted
innovations they can undertake.

c. Workshops and Learning Sessions:

i. Periodic workshops or panel discussions led by sector experts will be
conducted to address key challenges faced by districts

ii. Curated peer-learning sessions will be facilitated to encourage cross-district
knowledge sharing and learning

iii. Alltopics for learning will be finalized after analyzing KPI trends across districts
to ensure the most relevant and targeted capacity building

2. Other generalized support will also be available to the districts:

. Tramlosmeng

tonriawd

Lift€d ==
AT BCy



a. Learning resources: A range of FLN and SEL resources will be made available. These
may include guides, case studies, research papers, video explainers and other
resources. Following is an indicative and non-exhaustive list of topics covered:

b. Expert panel for strategic advisory: PMU will establish an Expert Panel comprising of
specialists, past district administrators, and other eminent experts. The panel will:

i.  Provide one-on-one strategic guidance to districts on specific queries and
implementation challenges, on a need basis.

ii. Include members such as leading FLN NGO practitioners, subject matter

experts (researchers and academics), and experienced former government
officials.

iii.  Participate in periodic DEIC learning workshops, where broader stakeholders
(e.g., BRPs, CRPs, teachers) can also engage and learn from expert insights.
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