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भाग (अ) - डीईआईसी की पषृ्ठभूसम और संदभा 
(01) fMfLVªDV ,tqds'ku buksos'ku pSysat (DEIC) 

fy¶V,M fMfLVªDV ,tqds'ku buksos'ku pSysat (DEIC) ,d  pqukSrh & vk/kkfjr dk;ZØe 

gS ftldk mís'; lw{e&uokpkj dks c<+kok nsdj] vk¡dM+k&lapkfyr “kklu dks izksRlkfgr djds vkSj 

lHkh ftyksa esa izn'kZu lq/kkjksa dks iqjL—r djds >kj[k.M esa FLN izfrQyksa ds fy, xfr dk fuekZ.k 

djuk gSA DEIC dk dk;kZUou JEPC }kjk fy¶V,M DEIC dalksfVZ;e ds lg;ksx ls fd;k tk,xk] 

ftlesa ekr` VªLV] iksfVZdl Qkm.Ms'ku] fczfV'k ,f'k;u VªLV] MkycxZ ,MokbtlZ vkSj :e Vw jhM 

bafM;k VªLV “kkfey gSA  

 

MhbZvkbZlh dk /;s; ljdkjh ra= esa dkjZokbZ dks izksRlkfgr dj jkT; esa ,d egRoiw.kZ 

iz.kkyhxr ifjorZu ykuk gSa] ftlds ifj.kke bl izdkj gSa %& 

 

1- vYidkfyd vkSj nh?kZdkfyd esa mPp FLN izfrQy & DEIC >kj[k.M ds ftyksa  dks izekf.kr 

mik;ksa ds dk;kZUo;u] LoLFk izfrLi/kkZ dks c<+kok nsus vkSj izksRlkgu ds :i esa iqjLdkj ,oa 

ekU;rk dk ykHk mBkdj FLN izfrQyksa esa lq/kkj ds fy, vf/kd izksRlkgu iznku djsxkA 

2- ftyk vf/kdkfj;ksa dh csgrj {kerk & DEIC ds rgr~ >kj[k.M esa ftyk vf/kdkjh ¼tSls ftyk 

f'k{kk vf/kdkjh] ftyk ifj;kstuk leUo;d½ fo'ks"kKksa ds lkFk laokn djsaxs vkSj vf/kxe ;k=kvksa 

esa Hkkx ysaxs ftlls mudh uoksUes"kh lksp] usr`Ro vkSj izHkkoh dk;kZUo;u ds fy, {kerk dk 

fuekZ.k gksxk vkSj iz'kklfud {kerk esa lq/kkj gksxkA ;g jkT; dh uhao dks etcwr djsxk vkSj 

bls Lora= :i ls DEIC ekWMy dks viukus vkSj lapkfyr djus esa l{ke cuk,xkA 

3- csgrj FLN vk¡dM+k laxzg.k vkSj fo'ys"k.k iz.kkyh & DEIC >kj[k.M jkT; ljdkj dks FLN 

izfrQyksa ds vk¡dM+k volajpuk ,oa laxzg.k iz.kkyh dh xq.koÙkk] n{krk vkSj fo'oluh;rk dks 

ifj"—r djus rFkk lq/kkjus ds fy, vfrfjDr izksRlkgu ,oa lgk;rk iznku djsxk vkSj vk¡dM+ksasa 

dh fo'oluh;rk esa lq/kkj gsrq jkT;O;kih Lrj ij buds vaxhdj.k esa rsth yk,xkA 

4- ewY;kadu dh lqfo/kk & ;g pqukSrh mu izeq[k izn'kZu ladsrdksa (KPls) dh igpku djus esa 

lgk;rk djds jkT; dh ewY;kadu {kerk dk fuekZ.k djsxh tks FLN lq/kkj ds loksZÙke ladsrd 

gSa vkSj mudk ewY;kadu djus ds fy, jkT; dh {kerk dks fodflr djsxhA 

5- >kj[k.M ,d vkn'kZ jkT; cusxk & >kj[k.M vU; jkT;ksa ds fy, ,d FLN pqukSrh viukus 

gsrq izjs.kk dk lzksr cu ldrk gS] ftlls ;g ,d vxz.kh ds :i esa LFkkfir gksxkA izpkj&izlkj 

ds ek/;e ls vU; jkT;ksa@HkkSxksfyd {ks=ksa ¼tSls&vkdka{kh ftys½ esa blds vuqHko esa lh[kus ds 

fy, vf/kd Qkm.Ms'kuksa] ijksidkjh yksxksa vkSj vU; fuos'kdksa dks vkdf"kZr fd;k tk ldrk 

gSA  

(02) दार्रा और रचना (डडजाइन) के ससद्ांत 
Ikfjf/k fooj.k 



 

 

O;kfIr jkT; ds lHkh 24 ftys 

le;&lhek 3o"kZ&'kS{kf.kd l= 2025&26 ls 2027&28 rd 

dk;kZUo;u fudk; >kj[k.M f'k{kk ifj;kstuk ifj"kn 

lg;ksxh laxBu 

laLFkkid Hkkxhnkj% eS=h VªLV vkSj  iksfVZde QkmaMs'ku(  

dk;ZØe izeq[k% fczfV'k ,f'k;u VªLV( 

izn'kZu izca/ku% MkycxZ  ,MokbtlZ( vkSj rduhdh Hkkxhnkj% :e 

Vw jhM bafM;k VªLV 

yf{kr fgr/kkjd 

1- ftyk f'k{kk vf/kdkjh (DEOs)] ftyk  f'k{kk v/kh{kd (DSEs) 
vkSj lgk;d ftyk dk;ZØe inkf/kdkjh (ADPOs) 

2- iz[kaM f'k{kk izlkj inkf/kdkjh (BEEos)] iz[kaM lalk/ku lsoh 

vkSj ladqy lalk/ku lsoh 
3- iz/kku/;kid vkSj f'k{kd 

eq[; fo"k; cqfu;knh lk{kjrk ,oa la[;kRedrk $ fo|ky; dk ifjos'k 

 

DEIC dk mís';] ftyk&Lrjh; usr`Ro dks muds izn'kZu ij vk¡dM+k&lefFkZr lk{; ds lkFk 

l'kDr cukdj] cqfu;knh lk{kjrk ,oa la[;kRedrk vkSj fo|ky; ds ifjos'k dks csgrj cukuk gSA 

MhbZvkbZlh dks rhu ewy fl)karksa ds vk/kkj ij rS;kj fd;k x;k gS & eksesaVe ¼xfr½] foftfcfyVh 

¼n`';rk½ vkSj xkbZMsal ¼ekxZn'kZu½A 

 

¼d½ eksaesaVe ¼xfr½ %& 

 

DEIC dks ftyksa ds chp xfr dks fuekZ.k djus vkSj mls cuk, j[kus ds fy, rS;kj fd;k x;k 

gSA blds fy, ekU;rk dks ekius ;ksX;] lR;kiu ;ksX; vkSj vk¡dM+k&lefFkZr izn'kZu ls tksM+k tk,xkA 

bl igy dk mís'; ftyk iz'kkluksa dh ÅtkZ dks ,Q,y,u vkSj fo|ky; ds ifjos'k laca/kh Li"V 

izkFkfedrkvksa dh vksj funsZf'kr djuk gS] lkFk gh ikjn'khZ vkSj vk¡dM+k&lapkfyr rjhds ls izxfr dks 

izksRlkfgr djuk gSaA  

 

blesa lHkh izeq[k ftyk inkf/kdkjh ¼ftyk dysDVj] MhbZvks] ,Mhihvks] Mh,lbZ½ “kkfey  gksaxs] 

lkFk gh lHkh Lrjksa ¼iz[kaM] fo|ky;] vkfn½ ij fd, x, iz;klksa dks frekgh vkSj okf"kZd vk/kkj ij 

ekU;rk nh tk,xhA ftys ds izn'kZu dks ekius ds fy, MhbZvkbZlh mu izeq[k izn'kZu ladsrdksa (Key 

Performance Indicators) dks VªSd djsxk ftUgsa ,Q,y,u vkSj fo|ky; ds ifjos'k ds fy, izkFkfedrk 

nh xbZ gS vkSj mudk ewY;kadu MhbZvkbZlh ds ftyk ekU;rk ÝseodZ (District Recognition 

Framework) dk mi;ksx djds fd;k tk,xkA  

 

d- 1 izeq[k izn'kZu ladsrd (KPl) ÝseodZ %& 



 

 

ftyksa dk ewY;kadu ,d lajfpr ÝseodZ ds vk/kkj ij fd;k tk,xk] ftlesa 17 izeq[k 

izn'kZu ladsrd (KPls) 'kkfey gSa ¼tks buiqV] d{kk funsZ'k vkSj  lkeqnkf;d Hkkxhnkjh dks doj 

djrs gSa½ rFkk 4 ifj.kke ladsrd gSa ¼tks Nk=  lh[kus vkSj fo|ky; ds ifjos'k dks ekirs gSa½A 

;g vk¡dM+k eVV, ,si UDISE+ MsVk vkSj vU; lzksrksa ls ,d= fd;k tk,xkA KPI ÝseodZ dks 

ns[kh xbZ izxfr vksj tehuh fgr/kkjdksa ls izkIr buiqV ds vk/kkj ij okf"kZd :i ls ifj"—r fd;k 

tk ldrk gS rkfd bldh fujarj izklafxdrk vkSj izHkko'khyrk lqfuf'pr gks ldsA  

 

 

d- 2- ftyk ekU;rk ÝseodZ %& 

izR;sd KPI dks ^ftyk ekU;rk ÝseodZ* ds ek/;e ls ekik vkSj jaSd fd;k tk,xk] ftldh 

x.kuk frekgh vkSj okf"kZd nksuksa vk/kkj dh tk,xhA bl ÝseodZ ls ekU;rk izkIr djus okys ftyksa 

ds fy, frekgh vkSj okf"kZd vk/kkj ij ,d lajfpr iqjLdkj iz.kkyh LFkkfir dh tk,xhA dk;ZØe 

ds y{;ksa dh fn'kk esa gqbZ izxfr vkSj fujarj iz;klksa dks lEekfur djus ds fy, mR—"V uokpkjksa 

okys  f'k{kdksa dks Hkh iqjL—r fd;k tk,xkA ekU;rk ra= esa fuEufyf[kr “kkfey gks ldrs gSa] 

ysfdu ;g bUgha rd lhfer ugha gSa %  

• izn'kZu n'kkZus okys lkoZtfud yhMjcksMZ  

• mPp izn'kZu djus okys ftyksa vkSj f'k{kdksa ds fy, dsl izksQkby  

• lgdehZ&f'k{k.k dks l{ke djus ds fy, lh[kus dh ;k=kvksa ds volj  

• izsj.kk dks c<+kok nsus] miyfC/k;ksa dk t'u eukus vkSj LoLFk izfrLi/kkZ rFkk fujarj 

lq/kkj dh laL—fr dks izksRlkfgr djus ds fy, fMtkbu dh xbZ ekU;rk ds  vU; 

:iA 

 

¼[k½ foftfcfyVh ¼n`';rk½ %& 

*foftfcfyVh* dk fl)kar ;g lqfuf'fpr djrk gS fd ftyk iz'kkluksa dks muds çn'kZu ij 

ikjn'khZ vkSj le; ij vk¡dM+ksa rd igq¡p izkIr gksA ;g fujarj fuxjkuh] fo'oluh; ewY;kadu vkSj 

lq/kkj ds dkjZokbZ ;ksX; varn`f"V ij dsafnzr gSA n`';rk LFkkfir djus ds fy, MhbZvkbZlh eVV ij 

,d= fd, x, KPls ds vk¡dM+ksa dk mi;ksx djsxk vkSj mUgsa ftyksa ds fy, ekfld izxfr fjiksVZ ;k 

LdksjdkMZ ij izLrqr djsxkA blds lkFk gh ,Q,y,u vkSj fo|ky; ds ifjos'k ds ifj.kkeksa ij okf"kZd 

ewY;kadu Hkh ftyksa ds fy, ifj.kke&Lrj ij izxfr dh n`';rk iznku djrs gSaA  

 

[k - 1 fo|kokfguh (eVV) ,si ds ek/;e ls vk¡dM+k laxzg.k %& 

jkT; }kjk fodflr ,d vkbZlhVh&vk/kkfjr  IysVQkWeZ] bZ&fo|kokfguh (eVV) ,fIyds'ku] 

MhbZvkbZlh ds rgr okLrfod le; esa fo|ky;&Lrjh; vk¡dM+k  laxzg.k ds fy, izkFkfed  

midj.k ds :i esa dke djsxkA vk¡dM+ksa dks CYkkWd lalk/ku lsoh (BRPs) vkSj ladqy lalk/ku 

lsoh (CRPs) }kjk fu;fer fo|ky; fuxjkuh ;k=kvksa ds nkSjku rFkk f'k{kdksa vkSj iz/kkuk/;kidksa 

}kjk ntZ fd;k tk,xkA blds vykok Ldwy lfVZfQds'ku vkSj f'k{kd vko';drk ewY;kadu rFkk 

*esjk  fuiq.k fo|ky;* tSls vU; jkT; dk;ZØeksa ls Lora= ewY;kadu dk mi;ksx Hkh izklafxd 

MhbZvkbZlh KPIs ds fy, fd;k tk,xkA  



 

 

 

[k - 2- okf"kZd r`rh;&i{k ewY;kadu %& 

ftys ds izn'kZu dk fu"i{k ewY;kadu iznku djus ds fy,] Lora= r`rh; &i{k ewY;kadu 

okkf"kZd :i ls vk;ksftr fd, tk,¡xsA bl ewY;kadu esa ,Q,y,u  vf/kxe izfrQy vkSj fo|ky; 

dk ifjos'k@lexz cky fodkl ds ifj.kke “kkfey  gksaxsA ;g ewY;kadu] iwjs “kS{kf.kd o"kZ ds 

nkSjku ftys ds izn'kZu dh lexz rLohj izLrqr djus ds fy, frekgh fuxjkuh vk¡dM+ksa ¼vkmViqV½ 

ij vk/kkfjr gksxkA izn'kZu ds :>kuksa] eq[; fu"d"kksZa vkSj lq/kkj ds {ks=ksa dks izLrqr djrs gq,] 

ftyk&Lrjh; vkSj jkT;&Lrjh; fjiksZVZ rS;kj dh tk,¡xh vkSj fgr/kkjdksa ds lkFk lk>k dh 

tk,¡xhA  

 

[k - 3- ekfld LdksjdkMZ ¼izxfr dh n`';rk½  %& 

ftyksa dks lHkh DEIC KPIs ij izn'kZu dk lkjka'k nsus okys ekfld LdksjdkMZ gksaxsA buesa 

ftys ds orZeku izn'kZu] fiNys pØ ls gqbZ izxfr vkSj LoLFk izfrLi/kkZ rFkk lh[kus dks izksRlkfgr 

djus ds fy, lgdehZ csapekdZ ij vk¡dM+s “kkfey gksaxsA 

 

¼x½ ekxZn'kZu %& 

MhbZvkbZlh ds nkSjku] ftyksa dks muds KPI izn'kZu ds vk/kkj ij  yf{kr] j.kuhfrd ekxZn'kZu 

iznku fd;k tk,xk rkfd mUgsa viuh izxfr dks le>us] lq/kkj dh vko';drk okys {ks=ksa dh igpku 

djus vkSj cuk, j[kus ;k c<+kus ;ksX; izFkkvksa dks igpkkus esa enn fey ldsA lkFk gh] os yf{kr 

gLr{ksiksa dh ;kstuk cukus vkSj mUgsa ykxw djus ds fy, tsbZihlh vkSj MhbZvkbZlh izn'kZu izca/ku bdkbZ 

ls lykgdkj buiqV djsaxsA 

 

x- 1 ekxZn'kZu xfrfo/k;k¡ %& 

ftyksa ds fy, miyC/k ekxZn'kZu ra= ds mnkgj.kksa esa “kkfey gSa %&  

• izn'kZu ds :>kuksa dks VªSd djus vkSj Rofjr lq/kkjkRed mik;ksa ij ppkZ ds fy, 

ekfld leh{kk cSBdsaA 

• izxfr dh xgjkbZ ls leh{kk djus vkSj mHkjrh pqukSfr;ksa ds lek/kku ds fy, ftyk 

usr`Ro vkSj tsbZihlh@ih,e;w Vhe ds chp f}&okf"kZd 1%1 j.kuhfrd  cSBdsaA 

• rduhdh tkudkjh iznku djus] loksZÙke izFkkvksa dks lk>k djus vkSj ftyksa ds chp 

lgdehZ&f'k{k.k dks c<+kok nsus ds fy, fo'ks"kKksa ds usr`Ro esa dk;Z'kkyk,¡ vkSj  

lh[kus ds l= A  

 

 

x- 2 lh[kus ds lalk/ku %& 



 

 

lh[kus ds lalk/ku ekxZn'kZu xfrfof/k;ksa ds vykok vU; jkT; lgk;rk lalk/ku Hkh gSa tks 

ftyksa dks vko';drk ds vk/kkj ij miyC/k gS % 

• Lkh[kus  ds lalk/ku % blesa xkbM] dsl LVMh] ,Q,y,u izkbej vkSj usr`Ro ekWM;wy 

'kkfey gSa] tks MhbZvkbZlh dh lh[k vkSj vU; jkT;ksa rFkk lanHkksZa dh fl) izFkkvksa] 

nksuksa ls fy, x, gSaA  

• fo'ks"kKksa rd igq¡p % ftyksa dks fujarj ;k vkWu&fMekaM lgk;rk ds fy, fo'ks"kKksa 

dk ,d iSuy miyC/k djk;k tk ldrk gSA iSuy esa xSj&ljdkjh laxBuksa ds 

fo'ks"kK] f'k{kk {ks= ds fo'ks"kK] iwoZ ftyk vf/kdkjh vkfn 'kkfey gks ldrs gSaA 

 

 
Hkkx [k & ftyk dk;kZUo;u ,lvksih 

 
01. izeq[k fgr/kkjdksa dh Hkwfedk,¡ vkSj ftEesnkfj;k¡ % 

DEIC dk usr̀Ro >kj[k.M f'k{kk ifj;kstuk ifj"kn (JEPC) }kjk fd;k tk,xk vkSj bls DEIC 

PMU ds rduhdh lg;ksx ls] ftyksa rFkk iz[k.Mksa esa lefUor dkjZokbZ ds ek/;e ls dk;ZfUor fd;k 

tk,xkA izR;sd fgr/kkjd dh  Hkwfedk,¡ vkSj ftEesnkfj;k¡ bl izdkj gSa % 

 

fgr/kkjd çeq[k Hkwfedk,¡ vkSj ftEesnkfj;k¡ 

JEPC 

• DEIC ds fy, fn'kkfunsZ'k] j.kuhfr vkSj dk;kZUo;u <+kapk tkjh djukA 

• bZ&fo|kokfguh (eVV) ij fgr/kkjd ekWM~;wy dks ifj"Ñr djds ,d 

etcwr vk¡dM+k&laxzg çfØ;k dks ykxw djukA 

• DEIC ds çn'kZu dh leh{kk ds fy, jkT;&Lrjh; DEIC leh{kk 

vk;ksftr djuk] çkFkfedrk,¡ fu/kkZfjr djuk vkSj ftyksa rFkk ç[k.Mksa 

dks fu.kZ; laçsf"kr djukA 

• ftyksa vkSj ifjorZudrkZvksa (Changemakers) dh frekgh vkSj okf"kZd 

ekU;rk lqfuf'pr djukA 

• vU; jkT; igyksa ds lkFk vfHklj.k lqfuf'pr djuk vkSj dk;ZØe 

dSys.Mj dks lajsf[kr djukA 

ftyk ç'kklu 

• ftyk FLN dk;Zlwph vkSj ekfld leh{kk vuqlwph ds Hkhrj DEIC dks 

,dhÑr vkSj çkFkfedrk nsukA 

• ,Mhihvks (ADPOs) dks DEIC ds fy, uksMy vf/kdkjh ds :i easa 

ukfer djuk vkSj dk;ZØe dh rS;kjh lqfuf'pr djukA 

• KPIs, vk¡dM+ksa dh xq.koÙkk vkSj ifj.kkeksa ds mi;ksx ij ç[k.M ds 

vf/kdkfj;ksa] ç/kkuk/;kidksa vkSj f'k{kdksa dh {kerk dk fuekZ.k djukA 



 

 

• mik;qDr dh v/;{krk esa DEIC ds rgr~ ftyk Lrjh; çn'kZu ij 

ekfld leh{kk vk;ksftr djukA 

• lq/kkj ds {ks=ksa vkSj ftys dh çkFkfedrkvksa dh igpku djuk] ifj.kkeksa 

esa lq/kkj ds fy, uokpkj ds voljksa dk irk yxkukA 

• LFkkuh; uokpkjksa dks igpkuuk vkSj jkT; Lrjh; ekU;rk rFkk 

LikWVykbV ds fy, ekeyksa dks ukekafdr djuk] ftyksa ds Hkhrj fl) 

çFkkvksa dks c<+kukA 

Cy‚d ç'kklu 

• ftys dh çkFkfedrkvksa dks Li"V DyLVj vkSj Ldwy y{;ksa ds lkFk ,d 

CykWd dk;kZUo;u ;kstuk esa cnyukA 

• ç[k.M f'k{kk çlkj inkf/kdkjh (Block Education Exetension 

Officer) dh v/;{krk esa DEIC ds rgr~ ç[k.M Lrjh; çn'kZu ij 

ekfld leh{kk vk;ksftr djukA 

• çR;sd ekg bZ&fo|kokfguh ij BRPs, CRPs vkSj f'k{kdksa }kjk 

fo|ky;&Lrjh; vk¡dM+ksa dk iw.kZ vkSj le; ij laxzg.k lqfuf'pr 

djukA 

• DEIC ds çn'kZu ij DyLVj&Lrjh; leh{kk vk;ksftr djuk] 

dkjZokbZ;ka tkjh djuk vkSj muds lekiu dks VªSd djukA 

• KPIs, vk¡dM+ksa dh xq.koÙkk vkSj ifj.kkeksa ds mi;ksx ij DyLVj 

vf/kdkfj;ksa vkSj Ldwy Vheksa dh {kerk dk fuekZ.k djukA 

• ç[k.M&Lrjh; uokpkjksa vkSj ifjorZudrkZvksa dh igpku vkSj 

nLrkosthdj.k djukA ftyk vkSj jkT; Lrjh; ekU;rk ds fy, ukekafdr 

djuk] DyLVjksa ds chp lgdehZ&f'k{k.k dks l{ke cukukA 

PMU 

• DEIC ds fy, rduhdh vkSj dk;ZØe&çca/ku dh jh<+ ds :i esa dk;Z 

djukA 

• ftyksa vkSj ç[k.Mksa ds fy, ,lvksih (SOPs), midj.k] VsEiysV vkSj 

mUeq[khdj.k lkexzh fodflr djuk vkSj cuk, j[kukA 

• jkT;] ftyk vkSj ç[k.M Lrj ij vf/kdkfj;ksa dks mUeq[k djukA 

• vk¡dM+ksa dh xq.koÙkk dh fuxjkuh djuk vkSj vk¡dM+k laxzg.k rFkk 

lR;kiu çfØ;kvksa esa lq/kkj ds fy, 'kks/ku dh flQkfj'k djukA 

• DEIC ij ftyk vkSj ç[k.M ds çn'kZu vkSj lacaf/kr MS'kcksMZ dks n'kkZus 

okys ekfld LdksjdkMZ rS;kj djukA 

• ftyk ekxZn'kZu xfrfof/k;k¡ pykuk vkSj rduhdh lgk;rk çnku djukA 

• lR;kfir ifj.kkeksa vkSj çysf[kr uokpkjksa ds vk/kkj ij ftyksa vkSj 

ifjorZudrkZvksa (Changemakers) dh frekgh vkSj okf"kZd ekU;rk dks 

lqfo/kktud cukus ds fy, JEPC dks 'kkWVZfyLV dh flQkfj'k djukA 

 



 

 

02. ftyk lekos'ku % 

flrEcj] 2025 ls ftyksa dk DEIC esa lekos'ku fd;k tk,xk ftldk igyk vk¡dM+k laxzg.k 

pØ vDVwcj esa fu/kkZfjr gS ¼bl 'kS{kf.kd o"kZ dh rhljh frekgh dh 'kq:vkr ls½A bl lekos'ku esa 

ftyk vkSsj ç[k.M vf/kdkfj;ksa dk mUeq[khdj.k] KPIs ds lkFk lajs[k.k vkSj bZ&fo|kokfguh ds vk¡dM+k 

laxzg.k ?kVd ds lkFk mudh eSfiax] ftys ds çn'kZu dh çkjafHkd csapekfdZax vkSj ftys }kjk o"kZ&1 

dh çkFkfedrkvksa dh igpku 'kkfey gksxh % 

 

pj.k 1  ftyk ç'kkluksa }kjk DEIC ,lvksih (SOP) dh leh{kk  

ftyk usr`Ro ls ;g vis{kk dh tkrh gS fd os dk;kZUo;u ,lvksih dh iwjh leh{kk djsaA 

ADPOs dks ftyk Lrj ij SPOC@uksMy vf/kdkjh ds :i esa ukfer fd;k tk,xkA 

SPOCs vkxs ftyk vkSj ç[k.M Lrj ij vk¡dM+k vkSj çf'k{k.k çeq[kksa dh igpku djsaxs] 

ftlls dk;kZUo;u ds fy, Li"V lEidZ fcUnq lqfuf'pr gksaxsA  

pj.k 2 JEPC ds usr`Ro esa ftyk vkSj ç[k.M vf/kdkfj;ksa ds lkFk DEIC ij czhfQax l= 

JEPC ,d jkT;&Lrjh; czhfQax vk;ksftr djrk gS ftlls PMU çeq[k dk;ZØe rRoksa tSls 

fd KPI vkSj ftyk ekU;rk ÝseodZ ij foLrkj ls crkus] dk;kZUo;u çfØ;kvksa vkSj çeq[k 

vxys dneksa dk fooj.k nsus vkSj ftyksa ls Li"Vhdj.k dh lqfo/kk çnku djus esa lg;ksx 

djrk gSA 

pj.k 3 JEPC ds usr`Ro esa PMU lefFkZr BRPs/CRPs dk mUeq[khdj.k & 

JEPC, BRPs vkSj CRPs ds fy, mUeq[khdj.k l= vk;ksftr djsxk ftlesa KPI fMD'kujh 

çR;sd KPI dh bZ&fo|kokfguh ekWM~;wy ls eSfiax] vk¡dM+k fu;e vkSj fo|ky; lgk;rk ds 

fy, igys eghus dh vis{kk,¡ 'kkfey gksaxhA PMU ekudhÑr mUeq[khdj.k lkexzh ¼v|ru 

KPI uksV~l] eVV mUeq[khdj.k lkexzh] vdlj iwNs tkus okys ç'u½ vkSj rduhdh viMsV 

çnku djsxk vkSj vko';drkuqlkj l=ksa dk lg&lapkyu dj ldrk gSA  

pj.k 4 ftyksa }kjk rS;kjh dh tk¡p (Readiness Checks) & 

DEIC ds fy, ftyk SPOC rS;kjh dh tk¡p lqfuf'pr djsxk rkfd ;g iqf"V gks lds fd 

bZ&fo|kokfguh ,si lHkh ftyk] ç[k.M vkSj DyLVj mi;ksxdrkZvksa ¼BEEOs, BRPs, CRPs, 

f'k{kd vkSj ç/kkuk/;kid½ ds fy, v|ru vkSj dk;kZRed gSA ftys] fo|ky; lwfp;ksa dks 

BRP/CRP ekxksZa ls eSi djds vkSj foftV jksLVj tkjh djds] gj eghus 100% vf}rh; 

fo|ky;ksa dk dojst lqfuf'pr djsaxsA ;g jksLVj eghus ds Hkhrj nksgjh foftV ¼vuqeksfnu 

QkWyks&vi dks NksM+dj½ dks jksdsxk vkSj NwVs gq, fo|ky;ksa ls cpk,xkA 

pj.k 5 ftys ds KPIs ds vk/kkj&js[kk çn'kZu dh leh{kk djrs gSa vkSj dk;kZUo;u dh igyh 

frekgh ds fy, ekius ;ksX; y{;ksa dh igpku djuk & 

uohure frekgh ds vk¡dM+ksa vkSj fdlh Hkh oS| ,sfrgkfld jsdkWMZ dk mi;ksx djrs gq, ftyk 

KPIs ds eqdkcys ,d çkjafHkd çn'kZu n`'; ladfyr djrk gS] bls ç[k.Mksa ds lkFk ekU; 

djrk gS vkSj vkus okyh frekgh ds fy, nks ls rhu ekius ;ksX; çkFkfedrkvksa dk 

nLrkosthdj.k djrk gSA çR;sd çkFkfedrk dk ,d Lokeh gksrk gS] ,d laf{kir dk;Z lwph 

vkSj ,d y{; frfFk gksrh gS ftlls gj frekgh dh ,d Li"V 'kq:vkr gks ldsA 



 

 

 

 

03. ftyk vk¡dM+k laxzg.k vkSj KPI ÝseodZ % 

 

1. vk¡dM+k IysVQkWeZ % ç[k.M vkSj fo|ky; ds vf/kdkfj;ksa }kjk vk¡dM+k laxzg.k bZ&fo|kokfguh 

(eVV) IysVQkWeZ ij vk/kkfjr gksxkA blds vfrfjDr DEIC ds rgr~ Lora= r`rh;&i{k 

ewY;kadu vkSj vU; jkT; dk;ZØeksa tSls fd Ldwy lfVZfQds'ku] f'k{kd vko';drk 

ewY;kadu vkSj ^^esjk fuiq.k fo|ky;** ds vk¡dM+ksa dk Hkh ykHk mBk;k tk,xkA 

 

2. vk¡dM+k laxzg.k ds ek/;e % ftyksa ls vk¡dM+s nks çkFkfed lzksrksa ls çkIr fd, tk,¡xs & 

a. BRPs/CRPs }kjk fo|ky; Hkze.k vkSj d{kk&voyksdu ¼ftlesa f'k{k.k vH;kl] 

fo|ky; çfØ;k,¡ vkSj lgk;d fLFkfr;k¡ 'kkfey gSa½ vkSj 

b. f'k{kdksa@ç/kkuk/;kidksa }kjk mifLFkfr vkSj çklafxd fo|ky; ¼ftlesa 

Nk=@f'k{kd mifLFkfr vkSj eVV ij ntZ vU; fu;fer fo|ky; vk¡dM+s½ 'kkfey 

gSaA 

 

3. vk¡dM+k laxzg.k dh vko`fÙk % fo|ky; Hkze.k vkSj d{kk voyksdu ekfld gksaxsA KPI 

fMD'kujh esa fufnZ"V vuqlkj] vyx&vyx KPIs dh fjiksZfVax vko`fÙk vyx&vyx gks 

ldrh gS & ekfld] frekgh ;k v/kZokf"kZdA  

 

4. KPI ÝseodZ % uhps fn;k x;k KPI ÝseodZ mu ladsrdksa] ifjHkk"kkvksa] lzksrksa vkSj fjiksZfVax 

vko`fÙk;ksa dks fufnZ"V djrk gS ftudk mi;ksx vds rgr~ ekiu ds fy, fd;k tk,xkA 

çR;sd KPI dks bZ&fo|kokfguh ls eSi fd;k x;k gS rkfd ekudhÑr Hkktd vkSj lR;kiu 

çksVksdkWy ds lkFk lHkh ftyksa esa vk¡dM+k laxzg.k esa lqlaxrrk lqfuf'pr gks ldsA ;g 

ÝseodZ ftyksa dh Ldksfjax] jSafdax vkSj ekU;rk ds fy, ,d lkekU; lanHkZ ds :i esa dke 

djsxkA  

 

fo"k; KPI ¼çeq[k çn'kZu ladsrd½ vkof̀Ùk vk¡dM+k lzksr 

vknku 

lHkh f'k{k.k&vf/kxe lkexzh çkIr djus okys Ldwyksa 

dk çfr'kr 

ekfld ¼çR;sd o"kZ 

dh igyh 2 frekgh½ 

eVV : 

BRP/CRP 

}kjk 

fo|ky;@d{kk 

voyksdu 

cqfu;knh Lrj ds fy, Ldwy iqLrdky; esa 

vk;q&mi;qDr iqLrdksa dk mi;ksx djus okys Ldwyksa 

dk çfr'kr 

ekfld 

çR;sd xzsM 1] 2 vkSj 3 ds fy, lefiZr d{kk okys 

Ldwyks dk çfr'kr 
v/kZokf"kZd 

,d eghus esa >90% mifLFkfr okys FLN xzsM ds 

f'k{kdksa dk çfr'kr 
ekfld 

eVV : f'k{kdksa 

}kjk Lo?kksf"kr 



 

 

fçUV&le`) d{kkvksa okys Ldwyksa dk çfr'kr v/kZokf"kZd 

eVV : 

BRP/CRP 

}kjk 

fo|ky;@d{kk 

voyksdu 

d{kk funsZ'k 

gSaMcqd esa fu/kkZfjr esa fu/kkZfjr lajfpr ikB ;kstuk 

dk ikyu djus okys f'k{kdksa dk çfr'kr 
ekfld 

lk{kjrk vkSj la[;kRedrk ij lefiZr le; ds 

lkFk lkekU; le;&lkj.kh dk ikyu djus okys 

Ldwyksa dk çfr'kr 

ekfld 

d{kk esa TLM dk mi;ksx djus okys f'k{kdksa dk 

çfr'kr 
ekfld 

jpukRed ewY;kadu ds ek/;e ls Nk=ksa ds lh[kus 

dk vkdyu djus okys Ldwyksa dk çfr'kr 
ekfld 

d{kk esa de ls de ,d ldkjkRed d{kk çca/ku 

j.kuhfr dk mi;ksx djus okys f'k{kdksa dk çfr'kr 
ekfld 

vius ikB ds nkSjku lewg xfrfof/k;ksa dks ykxw 

djus okys f'k{kdksa dk çfr'kr 
ekfld 

f'k{kd vko';drk ewY;kadu esa etcwr n{krk 

çnf'kZr djus okys f'k{kdksa dk çfr'kr 
v/kZokf"kZd 

JEPC }kjk 

çkIr 
dk;ZØe fn'kkfunsZ'kksa ds vuqlkj ^^esjk fo|ky; 

fuiq.k** ds :i esa çekf.kr Ldwyksa dk çfr'kr 
v/kZokf"kZd 

vfHkHkkod vkSj 

Nk= layXurk 

,d lIrkg esa >70% vkSlr Nk= mifLFkfr okys 

Ldwyksa dk çfr'kr 
ekfld 

eVV : f'k{kdksa 

}kjk Lo?kksf"kr 

PTM esa 'kkfey gq, vfHkHkkodksa dk çfr'kr frekgh 

eVV : 

BRP/CRP 

}kjk 

fo|ky;@d{kk 

voyksdu 

Ldwy ds usrkvksa dk çfr'kr tks fjiksVZ djrs gSa fd 

fiNyh PTM esa 'kS{kf.kd vkSj 

lkekftd&HkkoukRed dY;k.k ds fo"k;ksa ij ppkZ 

dh xbZ Fkh 

frekgh 

çkr% dkyhu lHkk esa Nk= Hkkxhnkjh ds lkFk 

xfrfof/k;k¡ vk;ksftr djus okys Ldwyksa dk çfr'kr 
ekfld 

Nk= vf/kxe 

FLN vkSj lkekftd&HkkoukRed dY;k.k ifj.kkeksa 

ds r`rh;&i{k ewY;kadu esa Nk=ksa dk çn'kZu 
okf"kZd 

r`rh; i{k 

ewY;kadu dk 

vk¡dM+k FLN vkSj lkekftd&HkkoukRed dY;k.k ifj.kkeksa 

ds r`rh;&i{k ewY;kadu esa fof'k"V ykHkkFkhZ lewgksa 

dk çn'kZu 

okf"kZd 



 

 

fuiq.k dk;ZØe ds fn'kkfunsZ'kksa ds vuqlkj ^^eSa Hkh 

fuiq.k** ds :i esa çekf.kr Ldwyksa dk çfr'kr 
frekgh 

JEPC }kjk 

çkIr 

,d ftys esa FLN pSafi;uf'ki ds fy, ukekafdr 

Ldwyksa dk çfr'kr 
v/kZokf"kZd 

 

 

 

04. ftyk ekU;rk ÝseodZ % 

ftyk ekU;rk ÝseodZ (DRF) og ç.kkyh gS ftlds ek/;e ls ftyksa dks DEIC ds rgr~ muds 

çn'kZu vkSj lq/kkj ds fy, vkSipkfjd :i ls lEekfur fd;k tkrk gSA ;g ekudhÑr djrk gS fd 

ftyksa dks dSls Ldksj] jSad vkSj ekU;rk nh tkrh gS] ftlls iwjs jkT; esa rqyukRed vkSj ikjnf'kZrk 

lqfuf'pr gksrh gSA   

 

A. ekU;rk dk nk;jk vkSj çdkj % ftyk f'k{kk uokpkj pqukSrh ds rgr~ ekU;rk nks vk;keksa 

ij vk/kkfjr gS & 

a. çn'kZu vk/kkfjr ekU;rk & KPI ÝseodZ ij ftys ds çn'kZu dk ewY;kadu] 

ftls bZ&fo|kokfguh ds ek/;e ls ekik tkrk gS vkSj r`rh;&i{k ewY;kadu ds 

ek/;e ls ekU; fd;k tkrk gSA 

b. vH;kl vk/kkfjr ekU;rk & ifjorZudrkZvksa vkSj ftyk LikWVykbZV~l dh igpku 

tks mu uokpkjksa] LFkkuh; lek/kkuksa vkSj usr`Ro çFkkvksa dks mtkxj djrs gSa tks 

tehuh Lrj ij csgrj FLN ifj.kkeksa esa ;ksxnku djrs gSaA 

 

B. vkof/kdrk % DRF ds rgr~ ekU;rk nks Lrjksa ij nh tk,xh] frekgh ,oa okf"kZd & 

a. frekgh ekU;rk çkIr vk¡dM+ksa ij vk/kkfjr gksxh vkSj blds ifj.kkeLo:i ftyk 

yhMjcksMZ vkSj LikWVykbZV dk çdk'ku gksxkA 

a. okf"kZd ekU;rk iwjs 'kS{kf.kd o"kZ ds çn'kZu dks lesfdr djsxhA blls r`rh;&i{k 

}kjk ewY;kadu ifj.kke vk¡dM+s 'kkfey gksaxs vkSj bldk lekiu okf"kZd 

jkT;&Lrjh; ekU;rk vkSj ,Dlikstj ;k=kvksa ds :i esa gksxkA 

 

C. çn'kZu vk/kkfjr ekU;rk % bl Js.kh ds rgr~ ekU;rk DEIC DPI ÝseodZ ij vk/kkfjr 

gSA ftyksa dks frekgh vkSj okf"kZd vk/kkj ij vkmViqV vkSj ifj.kke ladsrdksa ij çn'kZu 

ds vk/kkj ij jSad fd;k tk,xkA çR;sd KPI dk ,d fu/kkZfjr Hkkj gksxk vkSj ftyk 

Ldksj dh x.kuk bZ&fo|kokfguh ds ek/;e ls çkIr vk¡dM+ksa dk mi;ksx djds dh tk,xh 

vkSj tgk¡ ykxw gks] r`rh;&i{k ewY;kadu ds ek/;e ls ekU; fd;k tk,xkA 

a. ladsrd Ldksfjax % çR;sd KPI dks] çR;sd ftys ds fy, ifjHkkf"kr ladsrd ds 

eqdkcys mlds fujis{k çn'kZu ds vk/kkj ij Ldksj fd;k tk,xkA 



 

 

b. lexz ldksfjax % çR;sd ftys ds fy, ,d lexz Ldksj cukus ds fy, vf/klwfpr 

Hkkj dk mi;ksx djds lHkh KPIs ds Ldksj dks ,df=r fd;k tk,xkA ladsrdksa 

vkSj ftyksa ds vk/kkj&js[kkvksa esa rqyuh;rk dh vuqefr nsus ds fy, vk¡dM+ksa dks 

lkekU;hdj.k fd;k tk,xkA  

c. ftyksa dh jSafdax %  

i. ftyksa dks nks ekin.Mksa ij jSad fd;k tk,xk & ¼d½ lexz Ldksj ij 

vk/kkfjr fujis{k çn'kZu vkSj ¼[k½ fiNyh frekgh dh rqyuk esa lq/kkjA 

ii. jSafdax KPI ÝseodZ çR;sd ofVZdy vkSj lexz Ldksj] nksuksa ds fy, rS;kj 

dh tk,xhA 

iii. vafre jSafdax vf/klwfpr fof/k dk mi;ksx djds çn'kZu vkSj lq/kkj dks 

feykdj tkjh dh tk,xhA 

iv. JEPC foLr`r dk;Zç.kkyh vkSj x.kuk ÝseodZ dks vyx ls vf/klwfpr 

djsxk ftles ladsrd Hkkj] lkekU;hdj.k çksVksdkWy vkSj çn'kZu rFkk 

lq/kkj Ldksj dks tksM+us dk lw= 'kkfey gSA 

v. çn'kZu vk/kkfjr ekU;rk Jsf.k;k¡ & KPI ÝseodZ ij ftys ds çn'kZu 

}kjk fu/kkZfjr] fuEufyf[kr Jsf.k;ksa esa çn'kZu&vk/kkfjr ekU;rk çnku 

dh tk,xhA 

d. çn'kZu vk/kkfjr ekU;rk Jsf.k;k¡ % çn'kZu vk/kkfjr ekU;rk fuEufyf[kr Jsf.k;ksa 

esa çnku dh tk,xh] tks KPI ÝseodZ ij ftys ds çn'kZu }kjk fu/kkZfjr gksrh 

gS & 

 

 

D. vH;kl vk/kkfjr ekU;rk Jsf.k;k¡ % vH;kl vk/kkfjr ekU;rk ftyk vkSj fo|ky; nksuksa 

Lrjksa ij LFkkuh;Ñr uohu çFkkvksa vkSj usr`Ro ds ç;klksa dks mtkxj djsxhA ;g 

ek=kRed çn'kZu eSfVªDl ls vkxs tkrh gS vkSj uokpkj] vuqdj.kh; leL;k&lek/kku 

Js.kh ekU;rk dk vk/kkj vko`fÙk 

'kh"kZ çn'kZu djus  
okys ftys 

KPI ÝseodZ ij mPpre lexz Ldksj 

okys ftys 

frekgh vkSj 

okf"kZd 

lokZf/kd lq/kkj 

djus okys ftys 

fiNyh frekgh@o"kZ dh rqyuk esa lcls 

vf/kd lq/kkj fn[kkus okys ftys 

frekgh vkSj 

okf"kZd 

ofVZdy mRÑ"Vrk 

iqjLdkj 

JEPC }kjk vf/klwfpr vuqlkj] fof'k"V 

KPI ofVZdy ¼tSls lh[kus ds ifj.kke] 

f'k{k.k vH;kl] cqfu;knh <+k¡pk½ esa mRÑ"V 

çn'kZu djus okys ftys 

okf"kZd 



 

 

vkSj mRÑ"V usr̀Ro ds ç;klksa dh dgkfu;ksa dks lkeus ykrh gS] tks vU; ftyksa dks Hkh 

çsfjr dj ldrh gSA  

a. vH;kl vk/kkfjr ekU;rk Jsf.k;ksa ds çdkj %  

i. ftyk LikWVykbZV~l % DRF ls fotsrk ftyksa dh ^^ftyk çksQkby** jkT; 

Lrjh; ehfM;k pSuyksa ds ek/;e ls çdkf'kr dh tk,xhA ,d ^^ftyk 

çksQkby** esa uhps fn, x, 3 rRoksa esa ls lHkh ;k dqN dk la;kstu gks 

ldrk gS & 

¼d½ uokpkj LikWVykbZV~l % frekgh ds nkSjku ftys }kjk viukbZ xbZ 

mRÑ"V LFkkuh; uokpkjksa vkSj çHkko'kkyh çFkkvksa ij çdk'k Mkyuk] 

ftUgksaus KPI çn'kZu dks c<+kus esa ;ksxnku fn;k gksA 

¼[k½  lQyrk dh dgkuh % frekgh ds nkSjku ftys ls 1 ls   2 lcls 

çHkko'kkyh lQyrk dh dgkfu;ksa ;k lQy miyfC/k;ksa dk çn'kZu 

djukA 

¼x½  dkfeZd çksQkby % JEPC vkSj ftyk usr`Ro dh vke lgefr ds 

vk/kkj ij ,d ftyk Lrjh; vf/kdkjh ¼DEO, DSE, DPO, 

ADPO, vkfn½ dks ^^dkfeZd çksQkby** ds ek/;e ls LikWVykbZV 

fd;k tk,xkA blesa ,d f'k{kk vf/kdkjh ds :i esa mudh ;k=k] 

çeq[k djf;j miyfC/k;k¡ vkSj ;ksxnku] usr`Ro 'kSyh vkSj n`f"Vdks.k] 

ftys ds fy, mudh n`f"V vkSj cgqr dqN 'kkfey gksxkA 

 

ii. fo|ky; Lrjh; ;k psatesdj LikWVykbZV~l % ljdkjh Ldwyksa ds f'k{kdksa 

vkSj ç/kkuk/;kidksa dks fo|ky; Lrj ij mu mRÑ"V uokpkjksa ds fy, 

ekU;rk nh tk,xh] ftudk Nk=ksa ds lh[kus ds ifj.kkeksa vkSj 

lkekftd&HkkoukRod dY;k.k ij çHkko iM+rk gSA uokpkjksa dks 3 O;kid 

Jsf.k;ksa esa ekU;rk nh tk,xh % 

¼d½  d{kk mRçsjd (Classroom Catalyst) % uohu f'k{k.k fof/k;ksa vkSj 

d{kk dh  'kS{kf.kd çFkkvksa ds fy,A 

¼[k½ dY;k.k pSafi;u (Wellbeing Champion) % mu uokpkjksa ds fy, 

tks Nk= ds lkekftd&HkkoukRed dY;k.k dk iks"k.k djrs gSa] ,d 

csgrj fo|ky; dk ifjos'k cukrs gSa vkSj fo|ky; esa Nk= tqM+ko 

dks c<+krs gSaA  

¼x½  d{kk ls ijs (Beyond the Classroom) % mu uokpkjksa ds fy, 

tks {ks= Hkze.k] vuqHkkoukRed f'k{kk lg ikB~;Øe tqM+ko vkSj vU; 

jpukRed xfrfof/k&vk/kkfjr lh[kus ds ek/;e ls lh[kus dks 

ikjaifjd d{kk ls ckgj ys tkrs gSaA 

 

b. ftyk vkSj psatesdj LikWVykbZV~l dh igpku djus dh çfØ;k % 



 

 

i. ftyk LikWVykbZV~l dh igpku % DRF ls fotsrk ftys vius&vius 

ftyksa ls çeq[k uokpkjksa vkSj çHkko dh dgkfu;ksa dk p;u djsaxs vkSj 

JEPC }kjk lk>k fd, tkus okys ,d ukekadu i= esa vko';d tkudkjh 

çnku djsaxsA 

ii. psatesdj LikWVykbZV~l dh igpku % lHkh ftyksa ds f'k{kdksa vkSj 

ç/kkuk/;kidksa ds uokpkjksa dks Lo&ukekadu ;k BRPs dh flQkfj'k ds 

ek/;e ls ftyk ç'kkluksa dks Hkstk tk ldrk gSA ,d ftyk&Lrjh; 

lfefr lHkh fo|ky; vkSj ftyk Lrj dh çLrqfr;ksa dk pkj ekun.Mksa 

ij ewY;kadu djsxh & O;ogk;Zrk] çHkko] foLrkj'khyrk vkSj fLFkjrkA 

vkxs ds fopkj ds fy, 2&5 çLrqfr;ksa dks vafre :i nsxhA 

iii. PMU }kjk 'kkWVfyfLVax vkSj {ks= lR;kiu % PMU çLrqr uokpkjksa dk 

vkdyu djsxk] 'kh"kZ mEehnokjksa dks 'kkWVfyLV djsxk vkSj çFkkvksa dks 

lR;kfir djus ds fy, tgk¡ vko';d gks] {ks= Hkze.k djsxkA 

iv. ekU;rk vkSj ço/kZu (Amplification) % vafre p;uksa dks jkT;&Lrjh; 

pSuyksa] lekpkj if=dkvksa vkSj Hkkxhnkjh ,uthvks IysVQkWeksZa ds ek/;e 

lss çdkf'kr fd;k tk,xk rkfd uokpkjksa dks mtkxj fd;k tk lds vkSj 

ftyksa esa mudh çfrÑfr (replicaiton) dks çsfjr fd;k tk ldsA 

 

05. ekxZn'kZu ra= % 
KPI çxfr esa lq/kkj djus vkSj lh[kus ds ifj.kke çkIr djus ds fy, ftyksa dks yf{kr {kerk 

fuekZ.k gsrq ekxZn'kZu xfrfof/k;ksa vkSj lh[kus ds lalk/kuksa dh ,d J`a[kyk miyC/k djkbZ tk,xhA os 

vf/kdrj çR;sd ftys ds lanHkZ ds vuq:i gksaxs vkSj igpkuh xbZ pqukSfr;ksa ;k vko';drk ds vk/kkj 

ij vuqdwfyr (customized) lgk;rk çnku djsaxsA  

 

(A) miyC/k ekxZn'kZu ra= ds çdkj %&   

 

1. ekfld çn'kZu leh{kk % & 

a. gj eghus JEPC vkSj PMU, ftyk usr`Ro dks çfrfØ;k (feedback) vkSj 

j.kuhfrd fn'kk çnku djus ds fy, lHkh ftyksa ds KPI çn'kZu dh leh{kk 

djsaxsA bl ij ftyk usr`Ro ds lkFk ekfld JEPC cSBd ds nkSjku ppkZ dh 

tk,xhA 

b. çR;sd ftys dks gj eghu ,d çxfr n`';rk i=d (progress visibility sheet) 

;k ,d ftyk fjiksVZ dkMZ çkIr gksxk] ftlesa muds KPI çn'kZu dks O;ofLFkr 

rjhds ls mtkxj fd;k tk,xkA 

 

2. j.kuhfrd cSBdsa ¼f}okf"kZd½ % & 



 

 

a. gj 6 eghus esa JEPC, PMU vkSj lacaf/kr ftyk usr̀Ro ds chp ,d O;fDrxr 

j.kuhfrd cSBd vk;ksftr dh tk,xhA 

b. bl cSBd dk mi;ksx dk;kZUo;u esa dfe;ksa dks le>us vkSj lq/kkj dh xqatkb'k 

dh igpku djus ds fy, KPIs ij ftys ds çn'kZu dh xgu j.kuhfrd leh{kk 

djus gsrq fd;k tk,xkA 

c. ftys bUgsa la;qDr leL;k&lek/kku l= ds :i esa mi;ksx dj ldrs gSa rkfd 

os mu yf{kr uokpkjksa dk fu/kkZj.k dj ldas ftUgsa os viuk ldrs gSaA 

 

3. dk;Z'kkyk,¡ vkSj lh[kus ds l= % & 

a. ftyksa }kjk lkeuk dh tkus okyh çeq[k pqukSfr;ksa dk lek/kku djus ds fy, 

{ks= ds fo'ks"kKksa ds usr̀Ro esa vkof/kd dk;Z'kkyk,¡ ;k iSuy ppkZ,¡ vk;ksftr 

dh tk,xhA 

b. vUrj ftyk Kku lk>kdj.k vkSj lh[kus dks çksRlkfgr djus ds fy, D;wjsVsM 

lgdehZ&f'k{k.k l=ksa dh lqfo/kk çnku dh tk,xhA 

c. lh[kus ds fy, lHkh fo"k;ksa dks lcls çklafxd vkSj yf{kr {kerk fuekZ.k 

lqfuf'pr djus gsrq lHkh ftyksa ds KPI :>kuksa dk fo'ys"k.k djus ds ckn 

vafre :i fn;k tk,xkA 

 

(B) ftyksa dks vU; lkekU;h—r lgk;rk Hkh miyC/k gksxh %&   

 

1. lh[kus ds lalk/ku % & FLN vkSj SLN lalk/kuksa dh ,d J`a[kyk miyC/k djkbZ 

tk,xhA bl ekWM~;wy esa xkbZM] dsl LVMh] 'kks/k i=] fofM;ks ,DlIysuj vkSj vU; 

lalk/ku 'kkfey gks ldrs gSaA  

 

2. j.kuhfrd lykg ds fy, fo'ks"kK iSuy % & PMU ,d fo'ks"kK iSuy LFkkfir djsxk 

ftlesa fo'ks"kK] iwoZ ftyk ç'kkld vkSj vU; ç[;kr fo'ks"kK 'kkfey gksaxsA ;g iSuy 

& 

a. vko';drk ds vk/kkj ij ftyksa dks fof'k"V ç'uksa vkSj dk;kZUo;u pqukSfr;ksa ij 

,d&,d djds j.kuhfrd ekxZn'kZu çnku djsxkA 

b. blesa FLN NGO çeq[k vH;kldrkZvksa] fo"k; oLrq fo'ks"kKksa ¼'kks/kdrkZvksa vkSj 

f'k{kkfonksa½ vkSj vuqHkoh iwoZ ljdkjh vf/kdkfj;ksa tSls lnL; 'kkfey gksaxsA 

c. vkof/kd DEIC lh[kus dh dk;Z'kkykvksa esa Hkkx ysuk] tgk¡ O;kid fgr/kkjd 

¼tSls BRPs, CRPs, f'k{kd½ Hkh fo'ks"kK varn`f"V ls tqM+ ldrs gSa vkSj lh[k 

ldrs gSaA 
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Part A - Background and Context of DEIC 
01. The District Education Innovation Challenge 
The LiftEd District Education Innovation Challenge (DEIC) is a challenge-based programme that aims to 
build momentum for FLN outcomes in Jharkhand by promoting micro-innovation, championing data-driven 
governance, and rewarding performance improvements across all districts.  DEIC will be implemented by 
JEPC with support from LiftEd DEIC consortium consisting of The Matri Trust, Porticus Foundation, The 
British Asian Trust, Dalberg Advisors and Room to Read India Trust.  

 

DEIC aims to create a larger systemic change in the state, by catalyzing action within the government 
machinery resulting in: 

 

1. Higher FLN outcomes in the short & long term: DEIC will provide greater impetus to 
Jharkhand districts to improve FLN outcomes by implementation of proven levers, fostering 
healthy competition and by leveraging rewards and recognition as incentives.  

2. Improved capacity of district officials: Under DEIC, District officials in JH (e.g., District 
Education Officer, District Project Coordinators) will interact with experts and participate in 
learning trips, building their capacity for innovative thinking, leadership and effective execution 
leading to improved administrative capacity. This will strengthen the state’s foundation and 
make it capable of adopting and driving the DEIC model independently.  

3. Improved FLN data collection and analysis systems: DEIC will provide additional impetus 
and support to the JH state government to refine and improve the quality, efficiency and 
reliability of FLN outcomes data infrastructure & collection system, and accelerate their 
adoption at a state-wide level, to help improve data reliability. 

4. Facilitate assessment: The challenge will build the state’s assessment capacity by helping 
identify KPIs that are the best indicators of FLN improvement and build the capacity of the 
state to assess them. 

5. JH becomes a model state: JH can serve as inspiration for other states to adopt an FLN 
challenge, positioning as a pioneer. Publicity can attract more foundations, philanthropists, 
and other investors to learn from its experience in other states/geographies (e.g., Aspirational 
Districts)  

 

02. Scope and Key Design Principles 
Scope Details 

Coverage All 24 districts in the state 

Timeline 3 years – Academic Year 2025-26 to 2027-28 

Implementing Body Jharkhand Education Project Council  

Supporting Organizations Founding Partners: The Maitri Trust and Porticus Foundation; 



 

 

Program Leader: The British Asian Trust;  

Performance Manager: Dalberg Advisors; and  

Technical Partner: Room to Read India Trust 

Target Stakeholders 1. District Education Officials such as DEOs, DSEs, and ADPOs 
2. Block level education officials such as BEEOs, Block 

Resource Persons, and Cluster Resource Persons,  
3. School Leaders such as Head Masters, and Teachers. 

 

Thematic Focus Foundational Literacy and Numeracy + School Climate 

 

The objective of the District Education Innovation Challenge (DEIC) is to enhance foundational 
literacy and numeracy and school climate, by empowering district-level leadership with data-backed 
evidence on their performance. DEIC has been designed around three core principles: Momentum, 
Visibility, and Guidance.  

 

A. Momentum 

DEIC is designed to build and sustain momentum among districts by linking recognition to measurable, 
verifiable data backed performance. The initiative seeks to channel the energy of district administrations 
towards clear priorities in FLN and school climate, while celebrating progress in a transparent, data-driven 
manner. 

 

It will involve all key district leaders (District Collector, DEOs, ADPOs, DSEs) as well as recognize efforts at 
all levels (block, school, etc), on a quarterly and annual basis. To measure district performance, DEIC will 
track Key Performance Indicators that have been prioritized across FLN and School Climate and measure 
them using DEIC’s District Recognition Framework. 

 

A.1 Key Performance Indicators Framework 

Districts will be measured against a structured framework comprising  17  Key Performance Indicators 
(KPIs), covering Inputs, Classroom Instruction, and Community Engagement and 4 Outcome Indicators 
measuring student learning and school climate. This data will be collected from the eVV app, UDISE+ data 
and other sources. The KPI framework may be refined annually, based on progress observed and inputs from 
on-ground stakeholders, to ensure continued relevance and effectiveness. 

 

A. 2 District Recognition Framework 

Each KPI will be measured and ranked through the District Recognition Framework, calculated both 
quarterly and annually. A structured system of rewards will be instituted for districts on a quarterly and 
annual basis that are recognized from the District Recognition Framework. Teachers with standout 
innovations will also be rewarded to acknowledge progress and sustained efforts towards program goals. 
Recognition mechanisms may include, but are not limited to 

• Public leaderboards showcasing performance 
• Case profiles for high performing districts and teachers 
• Opportunities for learning visits to enable peer learning 



 

 

• Other forms of acknowledgment designed to foster motivation, celebrate achievements, and 
encourage a culture of healthy competition and continuous improvement. 

 

B. Visibility 

The Visibility principle ensures that district administrations have transparent and timely access to data on 
their performance. It focuses on continuous monitoring, credible assessments, and actionable insights for 
course correction. To establish visibility, DEIC will make use of data on KPIs collected over eVV, present 
them on monthly progress reports or scorecards for the districts. Along with it, annual assessments on FLN 
and school climate outcomes also provide visibility of progress at an outcome level for districts.  

 

B.1. Data Collection via eVidya Vahini app  

The e-VidyaVahini (eVV) application, an ICT-based platform developed by the State, shall serve as the 
primary tool for real-time school-level data collection under DEIC. Data will be captured through Block 
Resource Persons (BRPs) and Cluster Resource Persons (CRPs) during routine school monitoring visits and 
by Teachers and Headmasters. Further, independent assessments from other state programmes such as 
School Certification and Teachers Needs Assessments and Mera Nipun Vidyalaya will be leveraged for 
pertinent DEIC KPIs 

 

B.2. Annual Third-party Assessments 

Independent third-party assessments shall be conducted annually to provide an objective evaluation of 
district performance. The assessment will cover FLN learning outcomes and school climate/ whole child 
development outcomes. It will build on quarterly monitoring data (outputs) to provide a holistic picture of 
district performance over the academic year. District-level and state-level reports will be prepared and 
shared with stakeholders, presenting performance trends, key findings, and improvement areas.  

 

B.3. Monthly Scorecards (Progress Visibility) 

Districts will receive monthly scorecards summarising performance across all DEIC KPIs. They will include 
data on District’s current performance, progress since previous cycle, peer benchmarks to encourage 
healthy competition and learning. 

 

C. Guidance 

Through the course of DEIC, districts will be provided with targeted, strategic guidance based on their KPI 
performance, to help them understand their progress, identify areas requiring improvement as well as 
practices worth sustaining or scaling, receive advisory inputs from JEPC and the DEIC Performance 
Management Unit to plan and execute targeted interventions.  

 

C.1 Guidance Activities: Examples of guidance mechanisms made available to districts include: 

• Monthly Review Meetings to track performance trends and discuss quick corrective measures. 
• Bi-Annual 1:1 Strategic Check-ins between district leadership and the JEPC/ PMU team to review 

progress in depth and problem solve for emerging challenges. 



 

 

• Expert-Led Workshops and Learning Sessions to provide technical know-how, share best 
practices, and foster peer learning across districts. 

 

C.2 Learning Resources: Beyond the guidance activities, there are other state support resources that are 
available to the districts to access on a need basis: 

• Learning resources: Includes guides, case studies, FLN primers, and leadership modules, drawing 
both from DEIC learnings and proven practices from other states and contexts. 

• Access to experts: A panel of experts can be made available to districts for ongoing or on-demand 
support, the panel will likely include experts from non-governmental organisations, education 
sector experts, ex district officials, etc. 

Part B – District Implementation SOP 
01. Roles and Responsibilities of Key Stakeholders: 
The District Education Innovation Challenge will be led by the Jharkhand Education Project Council 
(JEPC) and implemented through coordinated action across districts and blocks, with technical 
support from the DEIC PMU. The roles and responsibilities of each stakeholder are as follows: 

  

Stakeholder Key Roles & Responsibilities 

 

 

JEPC 

• Issue guidelines, strategy, and implementation framework for DEIC 
• Deploy robust data-collection process by refining stakeholder modules on 

e-Vidya Vahini (eVV) 
• Convene state-level DEIC review to review DEIC performance; set 

priorities and communicate decisions to districts and blocks 
• Undertake quarterly and annual recognition of districts and changemakers 
• Ensure convergence with other state initiatives and align program 

calendars 
Districts 
Administration 

• Integrate and prioritise DEIC within the district FLN agenda and monthly 
review schedule 

• ADPOs are to be nominated as nodal officers for DEIC and ensure 
programme readiness 

• Build capacity of block officials, head teachers and teachers on KPIs, data 
quality and use of results 

• Conduct monthly reviews under the chairmanship of the Deputy 
Commissioner, on district level performance under DEIC 

• Identify areas of improvement and district priorities, explore opportunities 
for innovation to improve outcomes 

• Recognise local innovations and nominate cases for state recognition and 
spotlights,  scale proven practices within districts 

Block 
Administration 

• Translate district priorities into a block implementation plan with clear 
cluster and school targets 

• Conduct monthly reviews under the chairmanship of the Block Education 
Extension Officer, on block level performance under DEIC 



 

 

• Ensure complete and timely school-level data capture by BRPs, CRPs, and 
teachers, on e-Vidya Vahini each month 

• Conduct cluster-level reviews on DEIC performance, issue actions and 
track closure 

• Build capacity of cluster officials and school teams on KPIs, data quality 
and use of results 

• Identify and document block-level innovations and changemakers; 
nominate for district and state recognition; enable peer learning across 
clusters 

PMU • Serve as the technical and programme-management backbone for DEIC 
• Develop and maintain SOPs, tools, templates and orientation materials for 

districts and blocks 
• Orient officials at state, district and block levels. 
• Monitor data quality and recommend refinements to improve data 

collection and validation processes 
• Produce monthly scorecards entailing district and block performance on 

DEIC and associated dashboards. 
• Run district guidance activities and provide technical assistance. 
• Recommend recognition shortlists to JEPC for facilitating quarterly and 

annual recognition of districts and changemakers based on verified results 
and documented innovations. 

 

02. District Onboarding  
Starting September 2025, districts will be onboarded onto DEIC, with the first data collection cycle 
scheduled October, (start of Quarter 3 onwards of this academic year). Onboarding will comprise of 
orientation of district and block officials, alignment with KPIs and their mapping with e-Vidya Vahini 
data collection modules, initial benchmarking of district performance and identification of Y1 
priorities by the district: 

 

1. Step 1: Review of DEIC SOP by District Administrations and nomination of SPOCs 
The District leadership is expected to review the Implementation SOP in full. ADPOs will be 
designated SPOC/ nodal officers at the district level. The SPOCs further identify data and 
training lead at district and block levels, ensuring clear points of contact for implementation. 
 

2. Step 2: Briefing session on DEIC led by JEPC with District and Block officials 
JEPC convenes a state-led briefing, with the PMU supporting in elaborating on the key 
programme elements such as KPI and District Recognition Frameworks, detailing 
implementation processes and key next steps, and facilitating clarifications from the 
districts.  

 

3. Step 3: Orientation of BRPs/CRPs led by JEPC and supported by PMU  
JEPC will conduct orientation sessions for BRPs and CRPs covering the KPI dictionary, the 
mapping of each KPI to e-Vidya Vahini modules, data rules, and first-month expectations for 
school support. The PMU will provide standardized orientation materials (updated KPI notes, 



 

 

eVV orientation materials, FAQs) and technical updates and may co-facilitate sessions as 
required. 

 

4.  Step 4: Districts undertake readiness checks 
District SPOC for DEIC will ensure readiness checks to confirm that the e-Vidya Vahini app is 
updated and functional for all district, block and cluster users (BEEOs, BRPs, CRPs, Teachers 
and HMs). Districts will ensure 100% coverage of unique schools every month by mapping 
school lists to BRP/CRP routes and issuing visit rosters that prevent duplicate visits within the 
month (except approved follow-ups) and avoid missed schools.  

 

5. Step 5: Districts review initial benchmarking of district performance and identify measurable 
targets for first quarter of implementation 
Using the latest quarter’s data and any valid historical records, the district compiles an initial 
performance view against the KPIs, validates it with blocks, and documents two to three 
measurable priorities for the coming quarter. Each priority has an owner, a short action list 
and a target date, enabling a clear start to the October cycle. 

 

03. District Data Collection and KPI Framework  
1. Data Platform: Data collection by Block and School Officials will be anchored on the e-Vidya 

Vahini (eVV) platform. Additionally, data from independent third-party assessments under 
DEIC and other state programmes such as School Certification and Teachers Needs 
Assessments and Mera Nipun Vidyalaya will be leveraged. 
 

2. Sources of data collection: Data from Districts will be captured from two primary sources: 

a. School visits and classroom observations by BRPs/CRPs (including instructional 
practice, school processes and enabling conditions), and 

b. Attendance and relevant school records by teachers/head teachers (including 
student/teacher attendance and other routine school data recorded on eVV). 

 

3. Frequency of Data Collection: School visits and classroom observations will be monthly. 
Individual KPIs may have different reporting frequencies, monthly, quarterly, or semi-annual, 
as specified in the KPI dictionary.  
 

4. KPI Framework: The KPI Framework below specifies the indicators, definitions, sources, and 
reporting frequencies that will be used for measurement under DEIC. Each KPI has been 
mapped to modules on e-Vidya Vahini to ensure consistency in data capture across districts, 
with standardised denominators and validation protocols. This framework will serve as the 
common reference for scoring, ranking, and recognition of districts.  
 

Theme KPI Frequency Data Source 



 

 

Inputs 

% of schools receiving all teaching 
learning materials 

Monthly 

(First 2 quarters 
each year) 

eVV 
BRP/CRP spot visits 

% of schools using age-appropriate 
books in school library for 
foundational level 

Monthly eVV 
BRP/CRP spot visits  

% of schools having dedicated 
classrooms for each grade 1, 2, and 
3 

Half-yearly eVV 
BRP/CRP spot visits 

% of teachers in FLN Grades with 
>90% attendance in a month 

Monthly 
eVV 
Teachers – self 
reported 

% of schools with print rich 
classrooms 

Half-yearly eVV 
BRP/CRP spot visits 

Classroom 
Instruction 

% of teachers following structured 
lesson plan, as prescribed in the 
handbook 

Monthly eVV 
BRP/CRP spot visits 

% of schools following common 
timetable with dedicated time on 
Literacy & Numeracy 

Monthly eVV 
BRP/CRP spot visits 

% of teachers using TLMs in the 
classroom 

Monthly eVV 
BRP/CRP spot visits 

% of schools assessing students’ 
learning through formative 
assessments 

Monthly eVV 
BRP/CRP spot visits 

% of teachers using at least one 
positive classroom mgmt. strategy 
in class* 

Monthly eVV 
BRP/CRP spot visits 

% of teachers implementing group 
activities during their lesson 

Monthly eVV 
BRP/CRP spot visits 

% of teachers who showcase strong 
proficiency in Teacher Needs 
Assessments 

Half-yearly 

Data collected from 
Teachers Needs 
Assessment by 
JEPC 

% of schools certified as “Mera 
Vidyalay NIPUN” as per the program 
guidelines 

Half-yearly 
Data collected from 
“Mera Vidyalay 
NIPUN” by JEPC 

Parent  
and Student 
Engagement 

% of schools with >70% average 
student attendance in a week 

Monthly 
eVV 
Teachers – self 
reported 

% of parents that attended the PTM Quarterly eVV 
BRP/CRP spot visits 

% of school leaders reporting that 
academic, non-academic and 
socio-emotional wellbeing topics 
were discussed in the last PTM 

Quarterly eVV 
BRP/CRP spot visits 



 

 

% of schools conducting activities 
with student participation in the 
morning assembly 

Monthly eVV 
BRP/CRP spot visits 

Student 
Learning 

Performance of students in third-
party assessments of FLN and 
Socio-emotional well-being 
outcomes 

Annually Third party 
assessments 

Performance of specific beneficiary 
groups in third-party assessments 
on FLN and Socio-emotional well-
being outcomes 

Annually Third party 
assessments 

% of schools certified as “Mai Bhi 
NIPUN” as per the NIPUN program 
guidelines 

Quarterly Mai Bhi NIPUN 
results 

% schools in a district nominated 
for FLN championship 

Half-yearly FLN Championship 
Program results 

 

04. District Recognition Framework  
The District Recognition Framework (DRF) is the system through which districts are formally 
acknowledged for their performance and improvement under DEIC. It standardises how districts are 
scored, ranked, and recognised, ensuring comparability and transparency across the state.  

 
1. Scope and types of recognition: Recognition under the District Education Innovation 

Challenge is based on two dimensions: 

a. Performance-based recognition: assessment of district performance on the KPI 
Framework, measured through e-Vidya Vahini and validated through third-party 
evaluation. 

b. Practice-based recognition: identification of changemakers and district spotlights 
that highlight innovations, local solutions, and leadership practices contributing to 
improved FLN outcomes on the ground. 

 

2. Cadence: Recognition under the DRF will be undertaken at two levels: quarterly and annual. 
a. Quarterly recognition will be based on data captured and will result in publication of 

district leaderboards and spotlights. 

b. Annual recognition will consolidate performance across the academic year, 
incorporate third-party evaluated outcomes data, and will culminate into annual state-
level recognition and exposure visits 
 

3. Performance Based Recognition: Recognition under this category anchors upon the DEIC 
KPI Framework. District will be ranked based on performance on output and outcome 
indicators on a quarterly and annual basis. Each KPI will carry a defined weight, and district 



 

 

scores will be computed using data captured through e-Vidya Vahini and validated through 
third-party assessments where applicable 

a. Indicator Scoring: Each KPI will be scored for every district based on its absolute 
performance against the defined indicator. 

b. Composite Scoring: Scores across KPIs will be aggregated using the notified weights 
to generate a composite score for each district. Data will be normalised to allow 
comparability across indicators and across district baselines. 

c. Ranking Districts:  

i. Districts will be ranked on two parameters (i) absolute performance based on 
the composite score, and (ii) improvement compared to the previous quarter. 

ii. Rankings will be generated both for each KPI vertical and for the overall 
composite score.  

iii. Final rankings will be issued by combining performance and improvement using 
the notified method. 

iv. JEPC will notify the detailed methodology and calculation framework 
separately, including indicator weights, normalization protocols, and the 
formula for combining performance and improvement scores. 

d. Performance Based Recognition Categories: Performance-based recognition will be 
conferred across the following categories, determined by district performance on the 
KPI Framework: 

Category Basis of Recognition Frequency 

Top 
Performing 
Districts 

Districts with the highest composite 
scores on the KPI Framework Quarterly & Annual 

Most Improved 
Districts 

Districts showing the greatest 
improvement compared to the previous 
quarter/year 

Quarterly & Annual 

Vertical 
Excellence 
Awards 

Districts demonstrating outstanding 
performance in specific KPI verticals 
(e.g., Learning Outcomes, Teaching 
Practices, Infrastructure), as notified by 
JEPC 

Annual 

 

4. Practice Based Recognition categories: Practice based recognition will highlight localized 
innovative practices and leadership efforts, at both District and School levels. It goes beyond 
quantitative performance metrics and captures stories of innovation, exemplary problem 
solving, and standout leadership efforts that can inspire other districts too.   

a. Types of Practiced Based Recognition Categories:  



 

 

i. District Spotlights: Winning districts from DRF will have their District Profile 
published through state level media channels. A District Profile can consist of 
all or a combination of the below 3 elements:  

a. Innovation Spotlight: Highlighting the standout local innovations and 
impactful practices that were adopted by the district, during the quarter, 
and may have contributed to increased KPI performance. 

b. Success Story: Showcasing 1 to 2 most impactful success stories or 
breakthrough achievements from the district, during the quarter.  

c. Personnel Profile: Based on consensus from JEPC and the district 
leadership, one district level official (DEO, DSE, DPO, ADPO, etc) will be 
spotlighted through a Personnel Profile. It will include their journey as an 
education officer, key career achievements and contributions, leadership 
style and approach, their vision for the district, and more.  

 
ii. School Level or Changemaker Spotlights: Teachers and Headmasters from 

government schools will be recognized for standout innovations at the school 
level that has an impact on students’ learning outcomes and socioemotional 
wellbeing. Innovations will be recognized across the 3 broad categories: 

a. Classroom Catalyst: for innovative teaching methods and classroom 
pedagogical practices 

b. Wellbeing Champion: for innovations that nurture the student’s 
socioemotional wellbeing, create a better school climate and student 
engagement in school 

c. Beyond the Classroom: for innovations that take learning outside the 
conventional classroom through field visits, experiential learning, co-
curricular engagement, and other creative activity-based learning 

 
b. Process of Identifying District and Changemaker Spotlights:  

i. Identifying District Spotlights: Winning districts from DRF will select prominent 
innovations and impact stories from their respective districts and provide 
necessary information in a nomination form which will be shared by JEPC.  

ii. Identifying Changemaker Spotlights: Innovations from teachers and 
headmasters from all districts can be sent via self-nomination or BRPs 
recommendation, to the district administrations.  A district-level committee 
will evaluate all school and district level submissions on four criteria – 
feasibility, impact, scalability, and sustainability.  and finalize 2–5 submissions 
for further consideration.  



 

 

iii. PMU Shortlisting & Field Validation: The PMU will assess the submitted 
innovations, shortlist top candidates, and conduct field visits where necessary 
to validate practices. 

iv. Recognition & Amplification: Final selections will be published through state-
level channels, newsletters, and partner NGO platforms to spotlight 
innovations and inspire replication across districts. 

         

05. Guidance Mechanisms 
A series of guidance activities and learning resources will be available to the districts for targeted 
capacity building, in order to improve KPI progress and achieve learning outcomes. They will mostly 
be tailored to the context of each district and provide customized support based on the identified 
challenges or need. 

 

1. Types of guidance mechanisms available: 

a. Monthly performance review: 

i. Every month JEPC and PMU will review KPI performance of all districts to offer 
feedback and strategic direction to the district leadership. This will be 
discussed during the monthly JEPC meeting with the district leadership.  

ii. Each district will receive a progress visibility sheet or a district report card, each 
month, highlighting their KPI performance in a systematic manner.  

 
b. 1:1 Strategic Check-ins (bi-annual):  

i. Every 6 months, an in-person strategic check-in will be held between JEPC, 
PMU and the respective district leadership.  

ii. The check-in will be leveraged to do an in-depth strategic review of the district’s 
performance on KPIs to understand gaps in implementation and identify further 
room for improvement.  

iii. Districts can use them as joint problem-solving sessions to determine targeted 
innovations they can undertake.  
 

c. Workshops and Learning Sessions:  

i. Periodic workshops or panel discussions led by sector experts will be 
conducted to address key challenges faced by districts 

ii. Curated peer-learning sessions will be facilitated to encourage cross-district 
knowledge sharing and learning  

iii. All topics for learning will be finalized after analyzing KPI trends across districts 
to ensure the most relevant and targeted capacity building  

 
2. Other generalized support will also be available to the districts: 



 

 

a. Learning resources: A range of FLN and SEL resources will be made available. These 
may include guides, case studies, research papers, video explainers and other 
resources. Following is an indicative and non-exhaustive list of topics covered: 

 

b. Expert panel for strategic advisory: PMU will establish an Expert Panel comprising of 
specialists, past district administrators, and other eminent experts. The panel will: 

i. Provide one-on-one strategic guidance to districts on specific queries and 
implementation challenges, on a need basis. 

ii. Include members such as leading FLN NGO practitioners, subject matter 
experts (researchers and academics), and experienced former government 
officials. 

iii. Participate in periodic DEIC learning workshops, where broader stakeholders 
(e.g., BRPs, CRPs, teachers) can also engage and learn from expert insights. 


